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The Directors submit their report on Epic Resources Limited (the “Company” or “Epic”) for the period from 24 
September 2010 (date of incorporation) to 30 June 2011 (“the Period”).  
 
1. DIRECTORS  

The names and details of the Company’s Directors in office during the financial Period and until the date of this 
report are as follows.  Directors were in office for the entire Period unless otherwise stated. 
 
Faldi Ismail, Executive Chairman (appointed on 24 September 2010) 
B.Bus, MAICD 
 
Mr Ismail has many years of experience as a corporate consultant specialising in the restructure and 
recapitalisation of a wide range of ASX-listed companies. Mr Ismail spent +4 years working as a tax supervisor 
with a major Perth based accounting firm as well as being a senior within their Corporate Restructuring Division.  
 
Mr Ismail is the co-founder of Otsana Capital Pty Ltd, a boutique advisory firm that specializes in mergers & 
acquisitions, capital raisings and Initial Public Offerings (IPO's). Mr Ismail has many years of investment banking 
experience covering a wide range of sectors, with a specific focus on the resources sector.   
 
During the past three years, Mr Ismail held the following ASX listed directorships: Minbos Resources Limited 
(current), Kalimantan Gold Corporation Limited (current), Coventry Resources Limited (current), Kangaroo 
Resources Limited (ceased), Energio Limited (ceased), Cape Range Limited (ceased) and Sam’s Seafood Holdings 
Limited (now Pan Asia Corporation Limited)(ceased). 
 
 
Noel O’Brien, Non-Executive Director (appointed on 8 November 2010) 
BE(Met), MBA, FAusIMM, MAICD 
 
Mr O'Brien has a broad technical and operational knowledge of processing, logistics and project delivery in the 
international minerals industry based on 36 years experience in Australia and Africa.  He is currently providing 
technical consulting services to mining companies and advising boards on new prospect evaluation and project 
definition.  Mr O’Brien has previously held senior positions with WestNet Infrastructure Group, GHD, SNC-
Lavalin Inc, Anglo American/De Beers and Peko Mines NL.  
 
During the past three years, Mr O’Brien held a directorship position on ASX listed Baraka Petroleum Limited 
(ceased). 
 
 
Morgan Barron, Non-Executive Director (appointed on 15 November 2010)  
CA, B.Com. Acc.Fin UWA, FINSIA Associate, AICD 
  
Mr Barron is a qualified Chartered Accountant who has worked in various corporate roles both in Australia and 
across Europe. Mr Barron holds a Bachelor of Commerce Degree, is an Associate of the Securities Institute of 
Australia, and a graduate of the Australian Institute of Company Directors. Mr Barron has more than 14 years' 
experience in corporate finance and has been involved in a number of ASX capital raisings, mergers/acquisitions 
and corporate transactions.  
 
In the past three years Mr Barron held the following ASX listed directorships: Strickland Resources Limited 
(current) and ZYL Limited (ceased). 
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David Reeves, Non-Executive Director (appointed 24 September 2010; resigned 4 November 2010) 
BSc (Min Eng), F Fin, MAusIMM, MSAIMM 
 
Mr Reeves holds a first class honours degree in mining engineering from the University of New South Wales, a 
graduate diploma in applied finance and investment from the Securities Institute of Australia, and a Western 
Australian first class mine managers certificate of competency.  
  
Mr Reeves has been involved with mining precious, base and industrial minerals throughout his 20 year career. 
Mr Reeves has spent the last 10 years in Southern Africa, most recently at Zimplats and Afplats where he was 
responsible for the feasibilities and development of the projects. 
 
Currently, Mr Reeves is Managing Director of UK listed company Ferrex Plc, and non-executive director on ASX 
listed companies Minbos Resources Limited and Southern Crown Resources Limited. 
 
 
Peter Wall, Non-Executive Director (appointed 24 September 2010; resigned 15 November 2010) 
LLB  BComm MAppFin FFin 
 
Mr Wall graduated from the University of Western Australia in 1998 with a Bachelor of Laws and Bachelor of 
Commerce (Finance).  Mr Wall has also completed a Masters of Applied Finance and Investment with FINSIA 
(formerly the Securities Institute of Australia). Mr Wall was appointed a Partner at Steinepreis Paganin on 1 July 
2005. 
 
Mr Wall has a wide range of experience in all forms of mergers and acquisitions (including takeovers and schemes 
of arrangement) and has also advised on numerous successful IPOs and back door listings on ASX.  In addition, Mr 
Wall specialises in corporate reconstructions and recapitalisations of listed entities, acting as principal or 
alternatively an adviser to the transaction.  Mr Wall's other core areas of practice include energy and resources, 
capital markets, corporate and strategic advice, securities law, commercial law and contract law. 
 
Mr Wall has held the following directorships in the last three years: NSL Consolidated Limited (current) and 
Coventry Resources Limited (ceased). 
 
 
Francis De Souza, Non-Executive Director (appointed 4 November 2010; resigned 15 November 2010) 
 
Mr De Souza has many years experience in financial services, specialising in corporate advisory and equity 
markets with a specific focus in the resources sector. Mr De Souza is the co-founder of Otsana Capital Pty Ltd, a 
boutique advisory firm specialising in mergers & acquisitions, capital raisings and Initial Public Offerings (IPO's). 
Mr De Souza has facilitated a number of resource transactions ranging from reverse takeovers, project 
evaluations through to IPO's and capital raisings. 
 
Mr De Souza has held no other ASX listed directorships in the past three years. 

 
2. COMPANY SECRETARY 
 
Tanya Woolley (appointed on 18 February 2011) 
B.Com, Grad.ICSA 
 
Mrs Woolley’s qualifications include a Bachelor of Commerce degree with a triple major (International Business, 
Finance and Accounting) from Notre Dame University, Perth, Western Australia; and a Graduate Diploma in 
Applied Corporate Governance that was successfully completed in June 2010 through Chartered Secretaries 
Australia. Mrs Woolley previously worked as an accountant and company secretary for Kingsrose Mining Limited 
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within the mining industry for three years. Prior to this, Mrs Woolley worked as an auditor for three years with an 
accounting firm in Perth which included a secondment to an international firm in the United Kingdom.  
 
Mrs Woolley is also company secretary for ASX listed companies Minbos Resources Limited and Conto Resources 
Limited. 
 
 
Sean Henbury (appointed on 24 September 2010 and resigned on 18 February 2011) 
CA, FTIA 
 
Mr Henbury is a Chartered Accountant with over 13 years experience in public practice with three of Perth’s 
major Accounting firms.  Recently, he was a founding director of the accounting firm FJH Solutions Pty Ltd, where 
he continues to provide client support across a wide range of industries including mining, exploration, research 
and development, construction and manufacturing.   
 
Mr Henbury has been company secretary of a number of companies and is regularly called upon to advise 
directors of their duties.  Mr Henbury is a former company secretary of ASX listed companies: Environmental 
Clean Technologies Ltd (formerly Environmental Solutions International Ltd) and Minbos Resources Limited.   
 
Mr Henbury was a director of NSL Health Limited and Computronics Holdings Limited and is still the company 
secretary of both of these listed public companies, along with Kangaroo Resources Limited.   
 
 
3. DIRECTORS’ SHAREHOLDINGS 

 
The following table sets out each current Director’s relevant interest in shares and rights or options to acquire 
shares of the Company or a related body corporate as at the date of this report. 

Unlisted

Share Options

Mr Ismail 1,300,000 500,000

Mr O’Brien                          -   250,000

Mr Barron 116,875 250,000

1,416,875 1,000,000

Fully Paid 

Ordinary Shares

 

 
4. DIVIDENDS 

No dividend has been paid during the Period and no dividend is recommended for the Period. 

 
5. DIRECTORS’ MEETINGS 
The number of Directors’ meetings held during the financial Period and the number of meetings attended by each 
Director during the time the Director held office are: 
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Number eligible No.

to attend Attended

Mr Ismail 8 8

Mr O’Brien 4 4

Mr Barron 3 3

Mr Reeves 4 4

Mr Wall 5 5

Mr Souza 2 2

               Directors’ Meetings

 
 

For details of the function of the Board, Audit Committee and Remuneration Committee, please refer to Corporate 
Governance Statement. 

 
6. PRINCIPAL ACTIVITIES  

The Company is an Australian-based exploration company that was initially established to acquire, explore, evaluate 
and exploit uranium-REE deposits and explore prospective uranium tenements and other minerals. In addition to 
seeking to earn a 75% interest in the Quartz Hill Project, the Company intends to pursue new projects in the 
resources sector, both in Australia and overseas, by way of acquisition or investment. These projects may include 
other types of minerals including, without limitation, coal, iron ore, copper, gold, manganese, tin, nickel, potash and 
tungsten. 

 
7. REVIEW OF OPERATION 

The project consists of two granted exploration licenses (EL25296 and EL2483) of which Cazaly Iron Pty Ltd 
(“Cazaly”) is the holder and Epic is the sole operator. The project area is located in the eastern Harts Ranges in the 
Northern Territory approximately 170km east-northeast of Alice Springs (Figure 1). 
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As detailed in the Prospectus, the Company entered into a Farmin Agreement with Cazaly Iron Pty Ltd (Cazaly), 
pursuant to which the Company acquired a right to earn a 75% interest in the Quartz Hill Project by completing 
2,000 metres of RC drilling within 2 years of the Company listing on the ASX.   

During the Period the Company completed its first-pass reconnaissance mapping and sampling campaign at its 
Quartz Hill Project (Northern Territory) (Figure 2). 

 

Figure 2: Quartz Hill Project – EL25296 and EL24838, Entia Dome, Northern Territory 

 

Upon review of the historical and recent sampling exploration results disclosed in the Company recent ASX releases 
(dated 16 August 2011), and as part of their next stage of exploration, the Company intends to pursue further 
expansion of mapping and sampling at the Lone Pine and Quartz Hill field which is consistent with the budget set out 
in the Prospectus. 

 

Technical information in this report has been prepared under the supervision of Mr Jonathan King, a director of Weston 

Consultancy Group Pty Ltd, and a member of the Australian Institute of Geoscientists (AIG). Mr King has sufficient 

experience which is relevant to the style of mineralisation under consideration and to the activity which he is 

undertaking to qualify as a Competent Person as defined in the 2004 Edition of the “Australasian Code for Reporting of 

Exploration Results, Mineral Resources and Ore Reserves” (the JORC Code). Mr King consents to the inclusion in this 

report of the Information, in the form and context in which it appears. 

 

8. FINANCIAL RESULTS 
 

The cash and cash equivalents as at 30 June 2011 totaled $3,818,989. The net asset position as at 30 June 2011 
was $4,125,464. The net loss after tax for the Period attributable to the members of the Company was 
$360,961.  
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9. SIGNIFICANT CHANGES IN STATE OF AFFAIRS  

There have been no significant changes in the state of affairs of the Company. 
 

10. AFTER BALANCE SHEET DATE EVENTS  

The Directors are not aware of any matters or circumstances at the date of the report, other than those referred to 
in this report or the financial statements or notes thereto, that has significantly affected or may significantly affect 
the operations, the results of operations or the state of affairs of the Company in subsequent financial years. 

 
11. FUTURE DEVELOPMENTS, PROSPECTS AND BUSINESS STRATEGIES  

The Directors continue to examine other high growth investment opportunities and are also seeking to expedite the 
rationalisation of non-performing assets to increase the capital base for other investment opportunities. 

Further information about likely developments in the operations of the Company and the expected results of those 
operations in future financial years has not been included in this report because disclosure of the information would 
be likely to result in unreasonable prejudice to the Company. 

 
12. ENVIRONMENTAL ISSUES  

The Company is not subject to any significant environmental regulations under either Commonwealth or State 
legislation.  The Board is not aware of any breach of environmental requirements as they apply to the Company. 

 
13. REMUNERATION REPORT (Audited) 

The remuneration report is set out under the following main headings: 

A Remuneration Philosophy 

B Remuneration Structure 

C Details of Remuneration 

D Remuneration Approvals 

E Share-based compensation 

F Equity instruments issued on exercise of remuneration options 

G Value of options to Directors 

 

The information provided in this remuneration report has been audited as required by section 308(3C) of the 
Corporations Act 2001.  There were no company executives who were not also Directors of the Company for the 
Period.  The remuneration arrangements detailed in this report are for Chairman and Non-Executive as follows: 

 

 Faldi Ismail (Executive Chairman) (appointed on 24 September 2010) 

 Noel O’ Brien (Non-Executive Director) (appointed on 8 November 2010) 

 Morgan Barron (Non-Executive Director) (appointed on 15 November 2010) 

 David Reeves (Non-Executive Director) (appointed on 24 September 2010 and resigned on 4 November 
2010) 

 Peter Wall (Non-Executive Director) (appointed on 24 September 2010 and resigned on 15 November 
2010) 

 Francis De Souza (Non-Executive Director) (appointed on 4 November 2010 and resigned on 15 November 
2010) 

 Sean Henbury (Company Secretary)(appointed on 24 September 2010 and resigned on 18 February 2011) 

 Tanya Woolley (Company Secretary)(appointed on 18 February 2011) 
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A Remuneration Philosophy 

Key management personnel have authority and responsibility for planning, directing and controlling the activities of 
the Company.  Key management personnel comprise the Directors of the Company.  The performance of the 
Company depends upon the quality of its key management personnel.  To prosper the Company must attract, 
motivate and retain appropriately skilled directors and executives. 

The Company’s broad remuneration policy is to ensure the remuneration package properly reflects the person’s 
duties and responsibilities and that remuneration is competitive in attracting, retaining and motivating people of the 
highest quality.  The Company does not have an employee share option scheme.   
 

B Remuneration Structure 

Executive and Non-Executive remuneration arrangements 

The remuneration of Executive and Non-executive Directors (NED) consists of Directors’ fees, payable monthly in 
arrears.  They do not receive retirement benefits but are able to participate in share option based incentive 
programmes in accordance with Company policy.   

Currently all Directors, Messrs Ismail, Barron and O’Brien are each paid Director’s fees of $36,000 per annum for 
being a Director of the Company, payment of Directors’ fees took effect from the Company’s listing date. Since 
listing on the ASX, the Directors have received fees totalling $16,500 each. 

Directors are paid consulting fees on time spent on Company business, including reasonable expenses incurred by 
them on business of the Company, details of which are contained in the Remuneration Table disclosed as Section C 
of this Report. 

Remuneration of Executive and Non-Executive Directors are based on fees approved by the Board of Directors in 
the absence of the Remuneration Committee and is set at levels to reflect market conditions and encourage the 
continued services of the Directors. 

The Board has not established a Remuneration committee at this point in the Company’s development. It is 
considered that the size of the Board along with the level of activity of the Company renders this impractical and 
the full Board considers in detail all of the matters for which the Directors are responsible. Remuneration to the 
Directors is by way of Director Fees only, with the level of such fees, having been set by the Board to an amount it 
considers to be commensurate for a company of its size and level of activity. There is currently no link between 
performance and remuneration. Further there are no schemes for retirement benefits in existence. 

The following table shows the gross revenue, losses, share prices and dividends of the Company for the Period 
ended 30 June 2011. 

 

30-Jun-11

Revenue ($) 81,392

Net profit/(loss) ($) (360,961)

Share price (cents) (2.56)

Dividend ($) -  

 

C Details of Remuneration 

The key management personnel of the Company are the Directors of Epic Resources Limited.  Details of the 
remuneration of the Directors of the Company are set out below: 
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Post-

employment 

benefits

Share-

based 

payment

Salary 

& fees* Bonus

Non-

monetary Other

Superannuatio

n

Options & 

rights Total

30/06/2011 $ $ $ $ $ $ $ $

16,500          -                 -         -                           -         22,393 38,893                      -   58%

16,500          -                 -         -                           -         22,393 38,893                      -   58%

16,500          -                 -         -                           -         22,393 38,893                      -   58%

-          -                 -         -                           -                  -                -                        -   -

-          -                 -         -                           -                  -                -                        -   -

-          -                 -         -                           -                  -                -                        -   -

49,500          -                 -         -                           -   67,179 116,679                      -   

                 -    -  -  -  -  -              -   - -

                 -            -                 -         -                           -                  -                -                        -                        -   

49,500          -                 -         -                           -         67,179   116,679                      -                        -   Total

Short-term benefits

Percentage 

remuneration 

consisting of 

options for 

the year

Mr Wall (v)

Mr Souza (vi)

Sub-total

Mrs Woolley (vii)

Sub-total 

Directors

Mr Ismail (i)

Mr O’Brien (ii)

Mr Barron (iii)

Mr Reeves (iv)

Other Key Management

Total 

Performance 

related

 
(i)  Faldi Ismail (Executive Chairman) (appointed on 24 September 2010) 

(ii) Noel O’ Brien (Non-Executive Director) (appointed on 8 November 2010) 

(iii) Morgan Barron (Non-Executive Director) (appointed on 15 November 2010) 

(iv) David Reeves (Non-Executive Director) (appointed on 24 September 2010 and resigned on 4 November 2010) 

(v) Peter Wall (Non-Executive Director) (appointed on 24 September 2010 and resigned on 15 November 2010) 

(vi) Francis De Souza (Non-Executive Director) (appointed on 4 November 2010 and resigned on 15 November 2010) 

(vii) Tanya Woolley works with Blue Horse Corporate Pty Ltd and the Company has an agreement with, and pays services to, Blue Horse 
Corporate Pty Ltd. Refer to note 19 to the Financial Statements for further details. 

*Directors Fees were paid monthly in arrears and commenced from the Company’s official listing date on the ASX, this being 14 February 

2011. 

 

D Remuneration Approvals 

Remuneration of Executive and Non-Executive Directors are based on fees approved by the Board of Directors in 
the absence of the Remuneration Committee and is set at levels to reflect market conditions and encourage the 
continued services of the Directors. The Directors collectively consider the nature and amount of remuneration 
with reference to relevant employment conditions, with the overall objective of ensuring maximum stakeholder 
benefit from the retention of high performing directors and executives.  

The Board also sets the aggregate remuneration of Non-Executive Directors which is then subject to shareholder 
approval. 

 

E Share-based Compensation 

The Company rewards Directors for their performance and aligns their remuneration with the creation of 
shareholder wealth by issuing share options (the “Plan”).  There are no performance requirements to be met 
before exercise can take place.  The Plan is designed to provide long-term incentives to deliver long-term 
shareholder returns.  Participation in the Plan is at the discretion of the Board and no individual has a contractual 
right to participate in the Plan or to receive any guaranteed benefits.   

The issue of options is not linked to performance conditions because by setting the option price at a level above the 
current share price at the time the options are granted, provides incentive for management to improve the 
Company’s performance. 

750,000 options in total, each exercisable at $0.20 and expiring on the 31 January 2014 were granted to the 
Directors of the Company. 
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Options granted under the Plan carry no dividend or voting rights.  The grant date equals the vesting date for all 
options.  No options were exercised as at the date of this report. 

Details of options over ordinary shares in the Company provided as remuneration to the Directors and key 
management personnel of the Company is set out below.  When exercisable, each option is convertible into one 
ordinary share of the Company.   

No shares were issued in exercise of options granted in the Period. 

30/06/2011 Exercise Price Expiry Date

Directors

Mr Faldi Ismail          250,000 $0.20 31/01/2014

Mr Noel O’Brien          250,000 $0.20 31/01/2014

Mr Morgan Barron          250,000 $0.20 31/01/2014

         750,000 

 

 

F Equity Instruments Issued on Exercise of Remuneration Options 

No shares were issued during the Period to Directors or key management as a result of exercising remuneration 
options. 

 

G Value of Options to Directors 

Details of the value of options granted, exercised and lapsed during the Period to Directors as part of their 
remuneration are summarised below: 

Directors

Value of 

options at 

grant date

Value of 

options 

exercised

Value of 

options 

lapsed

Remuneration 

consisting of 

options for the 

year ended 30 

June 2011

$ $ $ %

Mr Faldi Ismail             22,393                          -                        -   58%

Mr Noel O’Brien             22,393                          -                        -   58%

Mr Morgan Barron             22,393                          -                        -   58%

Total             67,179                          -                        -    

 

There were no alterations to the terms and conditions of options awarded as remuneration since their award date. 

 

End of Remuneration Report 
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14. OPTIONS 
 
At the date of this report, the unissued ordinary shares of Epic under option are as follows: 
 

Date of Expiry Exercise Price
Number Under 

Option

31/01/2014 $0.20 3,500,000  

 

No person entitled to exercise these options had or has any right by virtue of the option to participate in any 
share issue of any other body corporate. 

 
15. PROCEEDINGS ON BEHALF OF THE COMPANY 
 
No person has applied to the Court under section 237 of the Corporations Act 2001 for leave to bring proceedings 
on behalf of the Company, or to intervene in any proceedings to which the Company is a party, for the purposes 
of taking responsibility on behalf of the Company for all or part of those proceedings. 
 
 
16. INDEMNIFYING OFFICERS  

 
During the financial Period, the Company paid a premium in respect of a contract insuring all its Directors and 
current and former executive officers against a liability incurred as such a director or executive officer to the 
extent permitted by the Corporations Act 2001. The contract of insurance prohibits disclosure of the nature of the 
liability and the amount of the premium.  
 
The Company has not otherwise, during or since the financial Period, indemnified or agreed to indemnify an 
officer or auditor of the Company against a liability incurred as such an officer or auditor.  

 
17. FUTURE DEVELOPMENT, PROSPECTS AND BUSINESS STRATEGIES 

 
The Directors continue to examine other high growth investment opportunities to increase the capital base for 
other investment opportunities. 
 
Further information about likely developments in the operations of the Company and the expected results of 
those operations in future financial years has not been included in this report because disclosure of the 
information would be likely to result in unreasonable prejudice to the Company. 

 
 

18. NON-AUDIT SERVICES  

The Board of Directors advises that non-audit services were provided by the Company’s auditors during the 
Period.  Details of the amounts paid or payable to the auditor for non-audit services provided during the Period 
are set out below: 



 

- 13 - 

 

 

 

Lead Auditorôs Independence Declaration under Section 307C of the Corporations Act 
2001 

 

To:  The directors of Epic Resources Limited 

I declare that, to the best of my knowledge and belief, in relation to the audit for the financial 

period from 24 September 2010 (date of incorporation) to 30 June 2011 there have been: 

(i) No contraventions of the auditor independence requirements as set out in the 

Corporations Act 2001 in relation to the audit; and 

 

(ii) No contraventions of any applicable code of professional conduct in relation to the audit. 

 

 

 

 

PITCHER PARTNERS CORPORATE & AUDIT (WA) PTY LTD 

 

 

 

 

MARK ENGLISH 

DIRECTOR 

PERTH, WA 

2 SEPTEMBER 2011 
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The Board of Directors of Epic Resources Limited (the “Company” or “Epic”) is responsible for the corporate 
governance of the Company.  The Board guides and monitors the business and affairs of Epic on behalf of the 
shareholders by whom they are elected and to whom they are accountable. 

To ensure that the Board is well equipped to discharge its responsibilities, it has established guidelines for the 
nomination and selection of directors and for the operation of the Board. 

 
COMPOSITION OF THE BOARD 

The composition of the Board is determined in accordance with the following principles and guidelines: 
 

 the Board should comprise at least three directors and it intends to establish a majority of non-
executive directors; 

 the Chairman should be a non-executive director, although this has not yet been achieved; 

 the Board should comprise directors with an appropriate range of qualifications and expertise; and 

 the Board shall meet at regular intervals and follow meeting guidelines set down to ensure all 
directors are made aware of, and have available all necessary information, to participate in an 
informed discussion of all agenda items. 

When a vacancy exists, through whatever cause, or where it is considered that the Board would benefit from the 
service of a new director with particular skills, the Board selects a candidate or panel of candidates with the 
appropriate expertise. 

The Board then appoints the most suitable candidate, who must stand for election at the next general meeting of 
shareholders. The Company does not have a formal Nomination Committee. 

 
REMUNERATION COMMITTEE 

Remuneration levels are set by the Board in accordance with industry standards to attract suitable qualified and 
experienced Directors and senior executives. 
 
AUDIT COMMITTEE 

The Company is not of a size that justifies having a separate Audit Committee.  However, matters typically dealt 
with by such committees are dealt with by the full Board. 
 
BOARD RESPONSIBILITIES 

As the Board acts on behalf of and is accountable to the shareholders, it seeks to identify the expectations of the 
shareholders, as well as other regulatory and ethical expectations and obligations.  In addition, the Board is 
responsible for identifying areas of significant business risk and ensuring arrangements are in place to adequately 
manage those risks.  The Board seeks to discharge these responsibilities in a number of ways. 

The responsibility for the operation and administration of the Company is delegated by the Board to the Financial 
Accountant and Company Secretary (“Officer”). The Board ensures that the Officer is appropriately qualified and 
experienced to discharge their responsibilities, and has in place procedures to assess the performance of the 
Company’s officers, contractors and consultants. 

The Board is responsible for ensuring that management’s objectives and activities are aligned with the expectations 
and risks identified by the Board.  It has a number of mechanisms in place to ensure this is achieved, including the 
following: 

 Board approval of a strategic plan, designed to meet shareholder needs and manage business risk; 

 Implementation of operating plans and budgets by management and Board monitoring progress 
against budget; and 
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 Procedures to allow directors, in the furtherance of their duties, to seek independent professional advice at 
the Company’s expenses. 

 
MONITORING OF THE BOARD’S PERFORMANCE AND COMMUNICATION TO SHAREHOLDERS 

In order to ensure that the Board continues to discharge its responsibilities in an appropriate manner, the 
performance of all directors is to be reviewed annually by the Chairman.  Directors whose performance is 
unsatisfactory are asked to retire. 

This Corporate Governance Statement sets out the Company’s current compliance with the ASX Corporate 
Governance Council’s Corporate Governance Principles and Recommendations (Principles and Recommendations). 
The Principles and Recommendations are not mandatory. However, the Company will be required to provide a 
statement in its future annual reports disclosing the extent to which the Company has followed the Principles and 
Recommendations.  

The Board of the Company currently has in place a corporate governance policy, but is in the process of adopting a 
more comprehensive Corporate Governance Plan. The Company’s Corporate Governance Plan will, in the near 
future, be posted in a dedicated corporate governance section on the Company’s website. 

 

PRINCIPLES AND RECOMMENDATIONS COMMENT 

1. Lay solid foundations for management and oversight 

1.1 Companies should establish the functions 
reserved to the board and those delegated 
to senior executives and disclose those 
functions. 

The Directors monitor the business affairs of the Company on behalf of 
Shareholders and have formally adopted a corporate governance policy 
which is designed to encourage Directors to focus their attention on 
accountability, risk management and ethical conduct. 

The Company’s main corporate governance policies and practices are 
outlined at section 6.2 of the Company’s Prospectus dated 22 
November 2010. 

1.2 Companies should disclose the process for 
evaluating the performance of senior 
executives. 

The Board reviews the performance in respect of remuneration policies 
applicable to all Directors and Executive Officers on an as needed basis.  

1.3 Companies should provide the information 
indicated in the Guide to reporting on 
Principle 1. 

The Company will explain any departures from best practice 
recommendations 1.1 and 1.2 in its future annual reports, including 
whether a performance evaluation for senior executives has taken 
place in the reporting period and whether it was in accordance with the 
process disclosed. 

2. Structure the board to add value 

2.1 A majority of the board should be 
independent directors. 

A majority of the directors are currently independent. 

2.2 The Chair should be an independent 
director. 

The chairman is currently not independent. The Company intends to 
seek out and appoint an independent chairman in the future, however, 
due to the current limited size of the Company’s operations it may not 
be appropriate to appoint an independent chairman for some time. 

2.3 The roles of chair and chief executive officer 
should not be exercised by the same 
individual. 

 

 

There is no chief executive officer role being fulfilled. The Company 
intends to seek out and appoint a chief executive officer in the future, 
however, due to the current limited size of the Company’s operations it 
may not be appropriate to appoint a chief executive officer for some 
time. 
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2.4 The board should establish a nomination 
committee. 

The Company is not of a size at the moment that justifies having a 
separate Nomination Committee.  However, matters typically dealt 
with by such a committee are dealt with by the Board of Directors. 

2.5 Companies should disclose the process for 
evaluating the performance of the board, its 
committees and individual directors. 

 

The Board has not developed a formal process for performance 
evaluation at this time. The performance of all Executive Directors will 
be reviewed at least annually by the Non-Executive Directors, with 
Executive Directors whose performance is unsatisfactory being asked to 
retire. 

2.6 Companies should provide the information 
indicated in the Guide to reporting on 
Principle 2. 

The Company will provide details of each director, such as their skills, 
experience and expertise relevant to their position, together with an 
explanation of any departures from best practice recommendations 
2.1, 2.2, 2.3, 2.4 and 2.5, in its annual reports. Refer to the Directors 
Report above. 

3. Promote ethical and responsible decision-making 

3.1 Companies should establish a code of 
conduct and disclose the code or a summary 
of the code as to: 

 the practices necessary to maintain 
confidence in the company’s integrity 

 the practices necessary to take into 
account their legal obligations and the 
reasonable expectations of their 
stakeholders 

the responsibility and accountability of 
individuals for reporting and investigating 
reports of unethical practices. 

The Board does not consider that the small size of the Board warrants a 
separate code of conduct. The Board understands the obligations for 
ethical and responsible decision making. 

3.2 Companies should establish a policy 
concerning diversity and disclose the policy 
or a summary of that policy. The policy 
should include requirements for the board 
to establish measureable objectives for 
achieving gender diversity and for the board 
to assess annually both the objectives and 
progress in achieving them. 

The Company adopted a diversity policy on the 1 July 2011 as part of 
their Corporate Governance Plan. 

3.3 Companies should disclose in each annual 
report the measureable objectives for 
achieving set by the board in accordance 
with the diversity policy and progress in 
achieving them. 

The Company has not yet set measurable objectives however these will 
be considered by the Board and disclosed in the 2011 Annual Report. 

In addition, the Board will review progress against any objectives 
identified on an annual basis. 

3.4 Companies should disclose in each annual 
report the proportion of women employees 
in the whole organisation, women in senior 
executive positions and women on the 
board 

The Company’s only office holding below the Board level, this being the 
position of Company Secretary and Financial Accountant, is held by a 
female contractor to the Company. 

3.5 
Companies should provide the information 
indicated in the Guide to reporting on 
Principle 3. 

The Board will include in the Annual Report each year: 

 measurable objectives, if any, set by the Board; and 

 progress against the objectives. 
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4. Safeguard integrity in financial reporting 

4.1 The Board should establish an audit 
committee. 

The Company is not of a size at the moment that justifies having a 
separate Audit Committee.  However, matters typically dealt with by 
such a committee are dealt with by the Board of Directors which 
consists of the executive chairman and two non-executive directors. 

4.2 The Audit Committee should be structured 
so that it: 

 consists only of non-executive directors 

 consists of a majority of independent 
directors 

 is chaired by an independent chair, who 
is not chair of the board 

 has at least three members. 

With matters typically dealt with the Audit Committee currently dealt 
with the Board of Directors, this comprises one Execuitve Chairman and 
two non-executive directors of which two of them are independent. 

4.3 The Audit Committee should have a formal 
charter. 

Such a charter is not considered necessary for the proper function of 
the committee given the composition of the Board of Directors. 

4.4 Companies should provide the information 
indicated in the Guide to reporting on 
Principle 4. 

The Company will explain any departures from best practice 
recommendations 4.1, 4.2 and 4.3 in future annual reports. 

5. Make timely and balanced disclosure 

5.1 Companies should establish written policies 
designed to ensure compliance with ASX 
Listing Rule disclosure requirements and to 
ensure accountability at a senior executive 
level for that compliance and disclose those 
policies or a summary of those policies. 

The Company has a continuous disclosure program in place designed to 
ensure the compliance with ASX Listing Rule disclosure and to ensure 
accountability at a senior executive level for compliance and factual 
presentation of the Company’s financial position.  

5.2 Companies should provide the information 
indicated in Guide to Reporting on Principle 
5. 

The Company will provide an explanation of any departures from best 
practice recommendation 5.1 in its future annual reports 

6. Respect the rights of shareholders 

6.1 Companies should design a communications 
policy for promoting effective 
communication with shareholders and 
encouraging their participation at general 
meetings and disclose their policy or a 
summary of that policy. 

Given the size of the company, Epic Resources Ltd shall revert all 
communication with shareholders to that of the Board and its Company 
Secretary. 

6.2 Companies should provide the information 
indicated in the Guide to reporting on 
Principle 6.  

The Company will provide an explanation of any departures from best 
practice recommendation 6.1 in its future annual reports. 

7. Recognise and manage risk 

7.1 Companies should establish policies for the 
oversight and management of material 
business risks and disclose a summary of 
those policies. 

The Board is responsible for ensuring there are adequate policies in 
relation to risk management, compliance and internal control systems. 
In summary, the Company’s policies are designed to ensure strategic, 
operational, legal, reputational and financial risks are identified, 
assessed, effectively and efficiently managed and monitored to enable 
achievement of the Company’s business objectives. 

7.2 The Board should require management to The Board’s collective experience will enable accurate identification of 
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design and implement the risk management 
and internal control system to manage the 
company’s material business risks and 
report to it on whether those risks are being 
managed effectively. The board should 
disclose that management has reported to it 
as to the effectiveness of the company’s 
management of its material business risks. 

the principal risks that may affect the Company’s business. Key 
operational risks and their management will be recurring items for 
deliberation at Board Meetings. 

7.3 The Board should disclose whether it has 
received assurance from the chief executive 
officer (or equivalent) and the chief financial 
officer (or equivalent) that the declaration 
provided in accordance with section 295A of 
the Corporations Act 2011 is founded on a 
sound system of risk management and 
internal control and that the system is 
operating effectively in all material respects 
in relation to financial reporting risks. 

At this point in the Company’s development the Board does not deem 
it necessary that assurance other than from the Board be provided in 
regards to the preparation of financial reports. 

7.4 Companies should provide the information 
indicated in Guide to Reporting on Principle 
7. 

The Company will provide an explanation of any departures from best 
practice recommendations 7.1, 7.2 and 7.3 (if any) in its annual reports. 

8. Remunerate fairly and responsibly 

8.1 The board should establish a remuneration 
committee. 

The Board has not established a Remuneration committee at this point 
in the Company’s development. It is considered that the size of the 
Board along with the level of activity of the Company renders this 
impractical and the full Board considers in detail all of the matters for 
which the directors are responsible. Remuneration to the independent 
Director is by way of Director Fees only, with the level of such fees, 
having been set by the Board to an amount it considers to be 
commensurate for a company of its size and level of activity. The 
remuneration for the Executive Director is as disclosed in this Report. 
There is currently no link between performance and remuneration. 
Further there are no schemes for retirement benefits in existence. 

8.2 The remuneration committee should be 
structured so that it: 

 consists of a majority of independent 
directors 

 is chaired by an independent director 

 has at least three members 

The Company is not currently of a size to justify the existence of a 
separate Remuneration Committee.  However, matters typically dealt 
with by such a committee are dealt with by the Board of Directors.  

 

8.3 Companies should clearly distinguish the 
structure of non-executive directors’ 
remuneration from that of executive 
directors and senior executives. 

The Company intends to pay Messrs Barron and O’Brien non-executive 
director fees of $36,000 each per annum. 

Non-Executive directors do not receive performance based bonuses of 
the Company nor are they entitled to retirement allowances. 

8.4 Companies should provide the information 
indicated in the Guide to reporting on 
Principle 8. 

The Company will provide an explanation of any departures from best 
practice recommendations 8.1 to 8.3 (if any) in its future annual 
reports. 
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Notes 30-Jun-11

Continuing operations

Revenue 6 81,392

Administration expenses 7 (442,353)

Loss from continuing operations after income tax  (360,961)

Loss for the period (360,961)

Other comprehensive loss for the period, net of tax -

Total comprehensive loss for the period (360,961)

Loss for the period is attributable to:

Owners of the Company (360,961)

(360,961)

Total comprehensive loss for the period attributable to:

Owners of the Company (360,961)

(360,961)

Cents

Loss per share from continuing operations attributable to

the ordinary equity holders of the Company:

Basic loss per share – cents per share 15 (2.56)

Diluted loss per share – cents per share 15 (2.56)

Loss per share attributable to the ordinary equity holders

of the Company

Basic loss per share – cents per share 15 (2.56)

Diluted loss per share – cents per share 15 (2.56)  

 

 

 

 
The Statement of Financial Position is to be read in conjunction with 

the notes to the financial statements set out on pages 23 to 45. 
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Notes 30-Jun-11

Current Assets

Cash & cash equivalents 9 3,818,989

Trade & other receivables 10 56,782

Total Current Assets 3,875,771

Non-Current Assets

Exploration and evaluation assets 11 268,824

Total Non-Current Assets 268,824

TOTAL ASSETS 4,144,595

Current Liabilities

Trade & other payables 12 19,131

Total Current Liabilities 19,131

TOTAL LIABILITIES 19,131

NET ASSETS 4,125,464

EQUITY

Equity attributable to the equity holders of the Company

Contributed equity 13 4,172,912

Reserves 14 313,513

Accumulated losses (360,961)

TOTAL EQUITY 4,125,464
 

 
 
 
 
 

The Statement of Financial Position is to be read in conjunction with 
the notes to the financial statements set out on pages 23 to 45. 
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Issued 

Capital

Share-based 

Payment 

Reserve

Accumulated 

Losses

Total 

Equity

$ $ $ $

At 24 September 2010 

(Date of Incorporation)
-                      -                      -                      -                      

Loss for the period -                      -                      (360,961)            (360,961)            

Total comprehensive loss 

for the period
-                      -                      (360,961)            (360,961)            

Transactions with owners in 

their capacity as owners:

Issue of share capital 4,525,000          -                      -                      4,525,000          

Capital raising costs (352,088)            -                      -                      (352,088)            

Share-based payments -                      313,513             -                      313,513             

At 30 June 2011 4,172,912          313,513             (360,961)            4,125,464           

 

 

 

 

 
The Statement of Financial Position is to be read in conjunction with 

the notes to the financial statements set out on pages 23 to 45. 
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Note 30-Jun-11

$

Cash flows from operating activities

Payment to suppliers and employees (166,491)            

Interest received 81,392               
Net cash flows used in operating activities 9 (85,099)              

Cash flows from investing activities

Payments for exploration and evaluation assets (143,824)            
Net cash flows used in investing activities (143,824)            

Cash flows from financing activities

Proceeds from issue of shares/options, net of

share issue costs 4,047,912          
Net cash flows from financing activities 4,047,912          

Net increase in cash and cash equivalents 3,818,989          

Cash and cash equivalents at beginning of period -                      
Cash and cash equivalents at end of period 9 3,818,989          

 

 

 

 

 

 

 
The Statement of Financial Position is to be read in conjunction with 

the notes to the financial statements set out on pages 23 to 45. 
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The following additional information was applicable as at 30 August 2011. 
 
There are a total of 29,125,000 ordinary fully paid shares on issue, 22,000,000 of which are listed on the ASX, 
with the balance of 7,125,000 being restricted securities. 
 
 
FULLY PAID ORDINARY SHARES 

 Holders of fully paid ordinary shares are entitled to one vote per fully paid ordinary share. 

 The number of holders of fully paid ordinary shares is 464. 

 The number of fully paid ordinary shareholdings held in less than marketable parcels is 11. 

 The 20 largest fully paid ordinary shareholders together held 41.41% of the securities in this class. 

 Distribution of fully paid ordinary shareholders is as follows: 

 

Distribution of Holders

Number of Fully Paid 

Ordinary Shareholders

1 - 1,000 1

1,001 - 5,000 44

5,001 - 10,000 99

10,001 - 100,000 259

100,001 and above 61  

 

 
HOLDERS OF NON-MARKETABLE PARCELS 

 There are 11 shareholders who hold less than a marketable parcel of shares. 

 The number of fully paid ordinary shareholdings held in less than marketable parcels is 22,054. 

 There are no shares subject to voluntary escrow. 
 
 
SUBSTANTIAL SHAREHOLDERS 

As at report date, the names of the substantial shareholders and the number of shares to which they are 
entitled are: 

Mr Arif Elbert and Mrs Hameedah Mathee <AH Superfund A/c> 1,800,000 6.18% 

 
SHARE BUY-BACKS 

There is no current on-market buy-back scheme. 

 
RESTRICTED SECURITIES 

The Company has restricted securities of 7,125,000. 
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TWENTY LARGEST SHARE HOLDERS (as at 30 August 2011) 

Holder Name Number Held Percentage

1 MR ARIF ELBERT & MRS HAMEEDAH MATHEE 1,800,000 6.18%

2 ROMFAL SIFAT PTY LTD 1,300,000 4.46%

3 BUZZ CAPITAL PTY LTD 1,025,000 3.52%

4 BONE STREET CUSTODIANS LTD 1,000,000 3.43%

5 PHEAKES PTY LTD 925,000 3.18%

6 SEASPIN PTY LTD 808,750 2.78%

7 CAZALY IRON PTY LTD 635,000 2.18%

8 WISEPLAN INVESTMENTS PTY LTD 570,000 1.96%

9 WILGUS INVESTMENTS PTY LTD 557,500 1.91%

10 J P MORGAN NOMINEES AUSTRALIA 419,300 1.44%

11 TREMAIN JUSTIN 387,500 1.33%

12 DESOUZA FRANCIS 350,000 1.20%

13 UNAC WEST END GROUP PTY LTD 350,000 1.20%

14 BOND JASON ALEXANDER 350,000 1.20%

15 VIAVAN PTY LTD 284,500 0.98%

16 READS IT PTY LTD 275,000 0.94%

17 DONNELLY ANDREW PAUL 270,250 0.93%

18 PLAN B TTEES LTD 263,000 0.90%

19 WIDERANGE CORPORATION PTY LTD 250,000 0.86%

20 KINGSREEF PTY LTD 250,000 0.86%  

 

 
VOTING RIGHTS 
 
Subject to any rights or restrictions for the time being attached to any class or classes (at present there are 
none) at general meetings of shareholders or classes of shareholders: 
 

(a) each shareholder is entitled to vote and may vote in person or by proxy, attorney or representative; 
 

(b) on a show of hands, every person present who is a shareholder or a proxy, attorney or representative of 
a shareholder has one vote; and 
 

(c) on a poll, every person present who is a shareholder or a proxy, attorney or representative of a 
shareholder shall, in respect of each fully paid share held, or in respect of which he/she has appointed a 
proxy, attorney or representative, have one vote for the share, but in respect of partly paid shares shall 
have a fraction of a vote equivalent to the proportion which the amount paid up bears to the total issue 
price for the share. 

 
OTHER INFORMATION 

Epic Resources Limited, incorporated and domiciled in Australia, is a public listed Company limited by Shares. 
 


